Ludng lead - Vai trd: TRUBNG NHOM / QUANLY - Ban 5/5

Trudng nhédm: chia sé, chia chat va theo doi
cd luéng lead moi ngay

Danh cho trudng nhém sale, qudn ly kinh doanh. N&m ai ldm gi trong luéng, chia s
va chat cho ding ngudi, mdi ngdy xem 4 man dé biét lead dang ket & dau.

budng di: Banhang — Chialead - Chatsale — Chiachat -cdcman Bdo cdo

Quéng cdo / landing B8 Data vé hé thong Bl Chiasé, chiachat Bl Goichét - Chat chét
& Kho dong goi, giao 8 Thu COD, hang hoan

B6 5 ban hudng dan ludng lead (méi vai tro doc ban ctia minh)

Marketing chay ads: data vé dau, kiém data, do hiéu qud kénh.

Telesale goi chét: goi, ghi két qud, Ién don, theo d&i don.

Chat sale chat chét: nhan chat Facebook/Zalo, trd 18i, Ién don trong chat.

Kho vén giao hang thu COD: chudn bi daon, giao, theo déi, d6i sodt tién va hang
hoan.

Trudng nhém / quén ly: chia s, chia chat, theo déi cé lubng mdi ngdy.

Q Ai lam gi trong ludng lead



Chang

Qudng cdo,
landing, data vé

Chia s0, chia chat

Goi chét

Chat chot

Ddng daon, déng
goi, giao

Goi giirdon, hen
giao lai

Tién COD, hang
hoan

Ailam

Marketing

Hé théng tu chia theo ludt
trudng nhém dat

Telesale

Chat sale (va Trg ly Al néu
bat)

Kho van
Sale phu trach / ngudi
care don

Kho vén + ké todn

a Xem s6 da chia cho ai
Vao Ban hang — Chia lead, tab Danh sach.

Man chinh

Marketing — Landing/Web,
Danh sdch data

Bdn hang — Chia lead; Chat
sale - Chia chat

Bdn hang — Telesales

Bdn hang — Chat sale

Kho vGn — Van don

Telesales —» Daon hang sale;

Kho vén — Care don

Vén don - Déi sodt

« (D O dém: Chua chia, Pd chia, Khdach cii, VE lai (trung s8), Chdm séc. O
Chua chia lén 1 c6 s& dang ndm chd.

e (@ Dong trang thai mady chia: dang chay, hém nay dé chia, chua chia, trugt
(s6 chuyén ngusi khdc vi qud han chua goi), 16i ghi nhan.
o @ Ngusi dugc chia va @ Luéat chia dp cho tiing s6.
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3 Thiét Iap chia () Hudng dén

= Ndmnay - < Bdloc Tim tén khach, sé dién thoai.. G Tim kiém € caidat

Titca @ﬂnu‘achia 34 Dachia 784 Khachci 52 Vélai (tring s6) 44 Chamsoc 40 )

a
3y chia: dang cl Y TR T TV o s T YA - i1 TV I i L1 anon O Luotaan nnat 120 [11/2026 _ &inh Quoc @

TONG CONG - 818 56

11:53:15

Lome —— o - 3 oz
2 ;::lzzizs Nga Chu 03Gesess Tring sé D4 chia Lé Thj Lan Anh ;:Ij.:éh
5 ;gfjl-ﬁogamzﬁ Test 097 ssese Chim sé¢ Dé chia Trinh Thu Uyén ;(61)'160;
. 160105 Tt N87eenen Khich of 5 chia Trink Thu Uvén oo

Chia lead —» Danh sach

e Dat luat chia sé
Tab Thiét lap chia: mbéi dong I mot luat, ghi $6 nao vao (ngudn), Chia cho
(nhédm ndo), Cach chia (ai it viéc nhét, vé ngusdi dang phu trdch, xoay vong).
@D Thém ludt.
@ Qud han chua goi: vi du 15 phut chua goi thi sé trugt sang ngudi ké tiép.
@ Cbéng tdc Pang chay.
@ Luét Mdc dinh: s6 khéng khdp ludt ndio 6 trén thi chia déu cho moi sale.

Cdch cau hinh ting 6: tai liéu c6 sén huong-dan-chia-khach/2026-10-29-
cau-hinh-chia-so-tuan.

Chia lead ver2 = Bang diing Chia lead verl
= Danh sich >4 Thiét lap chia () Hudng dén

= Bdloc Tim tén luat... G Tim kiém w @ caidat

Lead ads Gid hanh P .
. Facebook Ads Telesales Al it viéc nhat & Xem Sifa
chinh

e Vé ngudi dan R . N

2 Kiéu chia sale Facebook Ads - Lead ads (form Fac... Telesales g . 9 Khang dat () Xem Sua
phu trach
mac dinh —
3 hia déu cho sale Mol 56 chua khdp luidt nao d trén Tatcasalenhadnsd  Xoay véng Khéng dat () Xem Sira
Méc dinh

Chialead — Thiét lap chia



Stra lu@t dnh hudng ca daon vi
Ludt chia dp cho moi s6 vé sau. Sira xong theo d&i tab Danh sdch vai lust chia
ddu dé chédc sé vé ding ngusi.

e Chia chat cho ngugai truc

Ban hang — Chat sale — tab Chia chat.

« (D Ngudi dudc chat: bat cong tdc ngusi dang truc; Chat 1a dugc nhén va
trd 16i, Xem [a chi xem.

« @ Cdch chia dang khod, bam Sita dé chinh.

« (@ Cdch chia: Chia déu (ai it cudc nhdt nhan trudc) hodic Xoay vong; cé thé
chi chia ngusi dang trong ca, va xoay lai néu khéng tré 18i sau X phut.

e @ Lich st chia: cuéc nao chia cho ai, Mdy chia / Giao tay / Bi trugt / Chua
nhan.

Chia theo tiing page, Zalo OA: tdi liéu c6 s&n huong-dan-chia-khach/2026 -
10-24-chia-chat-page-zalo-oa-huonglt.
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Chat sale —» Chia chat

0 Moi sdng: xem sale nao dang ket s6



Ban hang — Telesales — tab Bdo cdo: D lead nhan, don chét, ti 1é chét,
doanh s6 chudin cd nhém; @ bang tiing sale: lead, chua tdc nghiép (sé dd),
don chét, huy, hodn, phén héi; @ Cén xt ly ngay: ai con bao nhiéu lead chua
goi.

V&i Chat sale xem tab Bdo cdo clia Chat sale: cuéc dang chd tré 18i, téc dd
phdn hoi, trugt s6 theo ngudi.
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Telesales —» Bdo cdo

e Moéi tudn: kénh ndo ra don
Marketing — Bdo cdo Marketing, tab S d6 kénh: @ Dong tién qua tirng kénh
vé dudng di tlr ngdn sdch — kénh - data — chét — doanh thu, thay ngay kénh
ndo nhiéu data ma it chét; @ Két qué theo ngudi chay: doanh thu, sé data
cla tung ngudi chay qudng cdo.
Kénh nhiéu data ma ti 1é chdt thap: xem lai chét luong data cling marketing
(sb rdc, s6 trung) trudce khi trach sale.



So do kénh Insight Chén dung khach hang Ca héi Facebook Ads
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Bdo cdo Marketing - So d6 kénh

e Moi ngay: don ket & kho va tién chua vé
Kho vén - Van don — tab Bdo cdo van chuyén: O COD chua vé; @ Cén xit ly
ngay (don nhdt qud 2 gid, don mdi chs qud 24 gid). Tab Theo doi don loc
Khéng giao dugc, Yéu cdu giao lai dé giao sale goi giif don.

|+ Téngquan [T Péng hang @ Giao hang
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Bdo cdo van chuyén



Danh sdach kiém méi ngay (5 phut)

 Chialead: 6 Chua chia cé vé 0 khéng, mdy chia cé dang chay khéng.
o Telesales — Bdo cdo: ai con lead chua tac nghiép; Telesales: 6 Qua SLA.
e Chat sale — Bdo cdo: sé cudc dang chd tra 15i.

e Van don: Céan xtr ly ngay, don Khéng giao dudc, COD chua vé.

Luuy

« Déiludt chia sd, cdch chia chat, céiu hinh don vi dnh hudng t&i cd nhém: bdo nhém
trugc khi déi.

e MOt s6 bdo cdo chi xem t6i da khodng 93 ngdy mét lan.

SandBox v2 - sandboxvn.vn - Anh chup tir don vi demo ngély 02/11/2026. Dit liéu trong énh 1&1 dit [iéu minh hog,
s6 dién thoai va &nh dai dién khach dé che.



