Bdn hang - Telesales - Vai tro: Trudng phong sale, chii doanh nghiép, marketing

Bdo cdo Telesales: doc bdang tai mua 12
thang, phéu lead, san pham va nguon

Phan dudi tab Bdo cdo cla Telesales cho biét khach d& mua cé quay lai mua
khong, lead dang ket & budc ndo, sdn phdm ndo bdn chay va nguén ndo dé nhiéu
lead. Day la phdn dé hop tudn, khong phai dé xem hdng gid.

Pudng di: Banhang - Telesales — tab Bdocdo - kéo xuéng dudi

Tdi mua theo thang chat Phéu theo nhén va trang thai Ti trong s&n phdm

Lead theo nguén

G Bdng ti Ié tai mua 12 thang

Tiéu dé ghi ti 1& t&di mua chung (demo: 5,5%) va D gid mdy tinh sé6 (02:35

07/11/2026, tinh sén mbi ngay).

« Cotldthdang chét (T12/25 ... T11/26). @ Dong Sé data chat don: s6 khdch
chét trong thdng d6 (demo T9/26: 128, T10/26: 136, T11/26: 25).

o (@ Dong Tdi mua céng dén: trong sé dé c6 bao nhiéu khdch da chdt thém
lan sau (demo T9/26: 9 khdch = 7%; T10/26: 7 khach = 5,1%).

e Cdc dong dudi (T11/26 thdng 1... T12/25 thdng 12) chia nhé: khdch chét
thdng X quay lai 8 thang thir mdy sau d6. O dam mau 1 ¢é khach quay lai.
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T71é tdi mua 12 thdng theo thdng chét

Dung béng nay lam gi

o Tilé tdi mua thdp & nhém khdch chét 1-2 thdng trudce: ddy kich bén “Hoi
thdm sau nhdn hang”, “Mdi mua lai” trong Telesales.

« S&n phdm dung hét theo chu ky (my phdm, thuc phdm chiic ndng) nén ¢ tdi
mua & thdng thir1-3; néu khdng cé 1 chém séc sau bdn dang hé.

e Phéu theo nhan, theo trang thdi va ti trong san phdm

« (D S6 lead theo nhén khdch hang: demo 54 lead chua gén nhén (94,7%), 1
Khdch vip, 2 Khdch thudng. Gan hét chua gdn nhén la déu hiéu sale chua
dung nhadn.

« (2 S6 lead theo trang thai khach hang: S1Lead méi 31(52,5%), S3 Tu van
2, S4 Chét don 25, chua gdn 1. Phéu thdt 8 S2-S3 nghia la lead méi chua
dugc goi tu van.

« @ Titrong san phdm ban (theo sé lugng): Kem chéng ndng SPF50 11 don
(20,4%), Serum Vitamin C 8, Kem dudng dm ban ¢ém 8, Combo collagen 3
thdng 6... Dong cudi: Doanh s 11 san phdm 98.703.000d.

¢ MGéikhung c6 nut Bé loc riéng.
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Sé lead theo trang thai khach hang V B loc

@ S1:Lead mdi 31lead 525%
$3: Tu van 2lead 34%
@ S4:Chét don 25 lead 42,4%
Lead chua géan trang thai llead 17%

Ti trong san pham ban THEO S0 LUONG

® Kem chéng néng SPF50 50ml11 - 2.757.714 d - 20,4%
@ Serum Vitamin C 30mi8 - 2.723.548 d - 14,8%

@ Kem duéng &m ban dém 5098 - 2.560.000 d - 14,8%

Combo vién uéng collagen 3 thang (3 hép)6 -

15.835.7384d - 11,1%

@ Toner can béng da 200ml6 - 1.276.000d - 11,1%

6 san pham khacl5 - 73.550.000 d - 27,8%

Doanh s& 11 san pham

98.703.000 d

Phéu theo nhén, trang thdi va ti trong sén phdm

e S6 lead theo ngudn

@ X&p ngudn theo s6 lead trong ky (demo 57 lead): Zalo Ads - Bé phuc héi da
7, Clia haing - Khdch ghé showroom 6, Zalo - Tin nhén tu van 6, Website 3,

Facebook Ads - Liéu trinh sdng da 3...

D&t canh bang két qué tiing sale (tdi liéu Bdo cdo Telesales: két qud déi sale)

dé biét ngudn ndo nhiéu lead nhung it don, bdo lai cho marketing.




S0 lead theo ngudn 57 LEAD
Zalo Ads - B phuc ... ([T 7 lead
Cita hang - Khachg... [ 6 lead
Zalo - Tin nhén tu vin - 6 lead
Website - Dathang ... [0 3lead
Facebook Ads - Lie... [ 3lead
Instagram - Shop ch... - 2 lead
Facebook - Fanpag... [ 2 lead
TikTok Shop - Livest... [ 2 lead
Tiki - Gian hang chi... [ 2 lead
YouTube - Video hu... [ 2 lead
TikTok Ads - Collag... [ 2 lead
SMs - Cham soc kh... [ 2 lead
Shopee - Gian hang ... [ 2 lead
TikTok - Kénh revie... [ 2 lead
Lazada - Gian hang ... . 2 lead
Nguén khac - Haic... [ 2 lead
Hotline - Khach goi ... [ 2 lead
Landing page - Ligu... [ 2 lead
Google Ads - Mayc... [ 2 lead
Email - Bantinuud... [ 2 lead
Khach ca gigi thigu ... [ 2 lead

S6 lead theo nguén

Can nhé

« Bdng tdi mua tinh sén mdi ngdy (xem gid “Sé tinh luc”), khong déi theo ky dang
chon & déu trang.

« Muén phéu theo nhédn cé y nghia thi sale phdi gén nhén khi goi (tai liéu Telesales:
loc, nhén, ché dé xem).

e Bdo cdo ngudn & day dém lead vao Telesales; chi phi qudng cdo tiing nguén xem &
Marketing — Bdo cdo.
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