Luéng lead - Vai trd: TELESALE goi chét - Ban 2/5

Telesale: nhan sd, goi, ghi két qua véa chot
don

Danh cho nhan vién goi dién chét don. Mbi ngdly 1am theo thir tu: s6 qud han — sé
hen goi lai — s6 méi, goi xong ghi két qud ngay.

Pudng di: Banhang — Telesales — tab Telesales

Qudng cdo / landing Data vé hé théng Chia sé, chia chat Goi chét - Chat chét

Kho ddng gai, giao Thu COD, hang hoan

B6 5 ban hudng dan ludng lead (méi vai tro doc ban ctia minh)

Marketing chay ads: data vé dau, kiém data, do hiéu qud kénh.

Telesale goi chét: goi, ghi két qud, Ién don, theo d&i don.

Chat sale chat chét: nhan chat Facebook/Zalo, trd 18i, Ién don trong chat.

Kho vén giao hang thu COD: chudn bi daon, giao, theo déi, d6i sodt tién va hang
hoan.

Trudng nhém / quén ly: chia s, chia chat, theo déi cé lubng mdi ngdy.

° M3 danh sdch sé dugc chia

Vdao Ban hang — Telesales (D). Danh sdch chi hién s dudc chia cho minh

(quén ly thdy cd nhém).

« (@ Chua tudng tdc: s6 chua goi. Qud SLA: sé d& qud thdi han phai xi ly, goi
trudc tién.

o (@ Pipeline: khach dang & giai doan ndo, S1Lead méi —» S2 Dang lién hé —
S3 Tuvéin — S4 Chét don — S5 Chém séc sau mua.

« @ Budc tdc nghiép: Goildn 1, Goi lan 2, Goi lan 3, Nhén Zalo, Goi lai theo
hen, Tu van san phdm, Gti bdo gid, Xdc nhan dan, Hai thdm sau nhan hang.
Bam mot & dé loc nhanh viéc cén lam.
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Qud SLA - goi hét.
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Badm Goilai theo hen - goi dung giG da hen.
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S1: Lead mdi — goi s6 mdi, s6 vé sém goi trudc.

a Poc mét dong khach

O
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D Tén khdch va nhén: M@i (khdch mai), Cii (dé tiing mua), Trung (sé vé lan
nira).

@ Nut thao tdc, tu trdi sang: Goi; + Tao don hang cho khdch nay; Nghe ghi
am; Lich sir cudc goi; Chat Facebook (khi khdch dén tir Facebook); Phén
bé lai s6 nay.

@ Tdac nghiép: budc dang phadi lam véi khdch.

@ Két qua: chon sau khi goi. Dong chif dudi & cho biét con Trong SLA hay
dd Qua SLA.

® Tiép theo: budc ké tiép phan mém tu ddt, kém gid hen néu cd.
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Hai dong dau danh sdch Telesales

e Xem khach trudc khi goi



Bdm vao tén khdch. Clia sé ho sc cho biét (D) s6, ngudn quéng cdo, gid data
vé, sale phu trdch; s6 don dé mua, téng gid tri don; va (@) tin nhdn khach dé
lai trén form, doc trudc dé goi dung nhu céu.

Tab Lich sirkhach hang (@) xem cdéc lan goi, ghi chi trudc d6. Chi xem thi
bém X dé ddng.

Khach hang — Tam Thanh Sifa théng tin p

Thong tin khach hang 2 ¥ch siv khach hang)  Nhat ky xem

° Tam Thanh

09Bessse. Nguén Facebook Ads - Liéu trinh séng da
Data vé 11:53 02/11/2026 - Sale Binh Quéc Viét - Nndm Sale

Bon da mua Téng gid tri dan Hang Biém tich luy

0 0d — _

San phdm quan tam

Chua coé hd so khach

DON DA MUA

MA BON NGAY KENH TRANG THAI GIA TR|

Khach chua co ddn nao

H& s6 khdch mé tU Telesales

° Goi va ghi két qué ngay
Bam nut Goi (dan vi dd gdn téng dai thi goi thdng tif phdn mém, cé ghi am).
Goi xong, chon 3 6 K&t qua mot trong: Quan tadm, P&t lich, Thué bao, Chét
don, Hen goi lai, Khédng nghe mdy, Sai s6, TU chéi.
Hodc bam biéu tugng miii tén canh 6 K&t qué dé mé Pi timng budc tac nghiép:
D 1a budc dang lam, @ 1a céc két qud kém budc tiép theo phdn mém sé tu
dat, chon roi bédm Xdc nhéan ().

K&t qué chon Phdn mém chuyén sang
Khéng nghe mdy, Thué bao Goi lan 2 (r6i Goi lan 3)
Hen goi lai Goilagi theo hen

Quan tém Tu vén sén phdm

Chét don, DBat lich Xdc nhdn don: sale tu1én don / ddt lich
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Pi titng budc tac nghiép — Nga Chu X

§1:Lead mdi ) Goildn 1 d:

Quan tam Chot dan Pat lich
— Tu vén san phdm

Hen goi lai Khong nghe may Thué bao
— Goi lai theo hen — Goi lan 2 — Goi lan 2

Jas]

Hop Di tiing budc tdc nghiép

Ghi két qua la ghi that

Chon két qua & luu ngay vao hé so khdch va tinh vao bdo cdo. Chon nham thi
bdo trudng nhédm. Ghi chii thém cho dong ddi: bdm + ghichiindibd duditén
khdch.

e Khach dong y: 1én don
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Bam nut + (D, Tao don hang cho khdch nay) trén dong khédch. Form don mé
ra: kiém tén, s&, gd dia chi, chon Nguén, thém sé&n phdm, chon don vi giao vé
cdch tra (thu tién khi giao = COD), r6i bédm Chét don.

Dong dé chét hién déu DA CHOT DON (@). Cdch dién tiing 6 trén form don:
xem tdi liéu cé s@n huong-dan-ban-hang/2026-10-30-sale-len-don-tham,
phan B (man Telesales).
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NGt tgo don va dau DA CHOT DON

Trudc khi chot

 S&n phdm phai cé can néing, thiéu thi khéng chét dudc don giao hang.

« Doc lai cho khdch: sén phdm, sé lugng, téng tién phdi tré khi nhan, dia chi.
Sai dia chi l& nguyén nhan hodn hang hay gdp nhat.



© Theo dsi don minh da chat
Tab Bon hang sale (D) liét ké don dé& 1én. Cdc 6 trang thdi (@) dém daon theo
chdng giao: Chd van don, D& ddng, Dang ldy hang, Dang giao hang, Pé giao
hang, P& thanh todn, Khéng giao dugc, Yéu céu giao lai, Pang hodn, P& hoan.
Mbi ngdy bam Khéng giao dudc va Yéu cdu giao lai dé goi khdch, hen lai gid
nhdn, gilt don khéi bi hodn. Cét Trang thdi don hang (@) cho biét kho dé& xur ly
t&i dau (Bon méi, Nhdt hang...).
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Tab Don hang sale

0 Xem két qua ctia minh
Tab Bdo cdo: M lead nhdn, don chét, ti 1é chét, doanh sé chudn clia nhém; @
két qua tiing sale (lead, chua tdc nghiép, don chét, huy, hoan, phan héi); @
Can xt ly ngay: ai dang con lead chua téc nghiép.




Két qua ca nhém £ 7ngayqua - = Béloc

ead nhan Bon chat Ti I& chat Doanh sé chuan

14 5 35,7% 11.762.000d

K&t qua tifng sale THEO SALE THEO NHAN 5 SALE €O 50

le Lead Chua tac nghiép Bon chit Ti 1§ chét Doanhsé Huy  Hoan DS chuén + Goira Bat may Phan hdi

Pham Bic Long 2 1 1 — 9.152.000d - - 9.152.000d Q — -93060 giay
Ngb Thi Thanh Hing 1 0 1 - 1.510.000d — — 1.510.000 d 0 - 59 phit
Trinh Thu Uyén 6 3 3 50% 1.100.000 d - - 1.100.000 d 0 — -41580 gidy
L& Thi Lan Anh 1 0 0 - od - - od 0 - 0 giay
Dinh Quéc Vit 4 3 0 — od - - od 0 - 55 phat
\Canhim 14 Z S d5.2%. 11262000404 04 11762000d ) Sens20240 gy

Hién 3 sale chua c6 s6 trong ky

an xd 1y ngay 7 LEAD CHUA TAC NGHIEP Doanh s6 chudn theo sale  CHOT - HUY - A HOAN Ti Ié chét theo sale TU 5 LEAD
Trinh Thu Uyén [ 3lead Pham Bic Long [ 9.152.000 Trinh Thu Uyén - 50%
Pinh Quéc Viat [ 3lead Ngé Thi Thanh Hing [ 1.510.000
Pham Biic Long [ N 1lead Trinh Thu Uyén [ 1.100.000 ®

Tab Bdo cdo cua Telesales

Luuy

o Gois6 m8i cang sém cang tét: bdo cdo tinh ca phén héi cham (phut ti lic nhén sé
tdi lan tdc nghiép dau).

« S6 sai, s6 réc: chon két qué Sai s8, khdng bd tréng, dé marketing biét nguén ndo
nhiéu rdc.

« Khéng tu bdm Phan b4 lai s& nay sang ngudi khdc khi chua dugc trudng nhém
déngy.

e Muén xem tiing khdch theo dang héi thoai: bdm Dang tudng tdc canh

Dang danh sach .

SandBox v2 - sandboxvn.vn - Anh chup tir don vi demo ngély 02/11/2026. Dit liéu trong dnh 1&1 dit liéu minh hoa,
s6 dién thoai va &nh dai dién khach dé che.



