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KPI: xem tong hop va dat, chia KPI tir cong ty
Xudng tiing ngudi

Dat chi tiéu thdng cho céng ty (doanh thu, Igi nhuéin gbp, sé don, gid tri don trung
binh, ti 1& hodn), chia xuéng phdng ban, nhém, tiing ngusi va theo déi dat bao
nhiéu %.
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a Bang KPI cong ty
Chon thdng. Mébi chi s6 cé: KPI céng ty, Da chia xuéng, Chua chia, Dat, %.
Cot Pat lay s6 that tir ban hang (vi du doanh thu 105,14 triéu). “Chua d&t” 1a
chua cé chitiéu.

KPI cua téi i Bang phéng +1 Thiétlap (® Huéng dan
Thang 11/2026 v D3t - chia KPI

KPI thang 11/2026

CHi S0 KPI CONG TY DA CHIA XUONG CHUA CHIA PAT %

(Dcanh thu Chua dat Chua chia 105,14 triéu —

Lgi nhuan gop Chua dat Chua chia 55,93 triéu —

S6 don Chua dat Chua chia 36 —

Gia tri don TB Chua dat Chua chia 2,92 triéu —

Til& hoan Chua dat Chua chia - -
Doanh thu - chia theo phong ban

PHONG - NGUGI KPI NHAN DA CHIA XUONG CHUA CHIA PAT %

~ Congty CP KD1 — 105,14 triéu —

 Céngty CP KD1 - 98,42 triéu —

* Telesales — 98,42 triéu —_

* Nhom Sale — 73,84 triéu —

Trinh Thu Uyén — 28,2 trigu —

Pham Duc Long — 17,4 triéu -



KPI — Téng hop

e Chia theo phong ban va theo kénh

Bdang Doanh thu - chia theo phong ban di tir cong ty — chi nhdnh - phong -
nhém - tiing ngudi. Bang Doanh thu theo kénh ban (Zalo Ads, Landing page,
Hotline, TikTok Ads, Clra hang...) cho biét kénh ndo mang tién vé.

Doanh thu theo kénh ban

KENH KPI PAT %
Zalo Ads — 12,73 triéu —_
Landing page — 11,25 triéu —
Hotline — 9,02 triéu —_
Website — 9,02 trieu —_
TikTok Ads — 8,9 trieu -
Khéach gidi thiéu — 8,85 triéu —
SMS — 6,85 triéu —_
Ctlra hang — 6,44 trieu —_
Email — 6,21 trieu —_
Zalo — 5,92 triéu —_
Khac — 5,4 triéu -
Facebook Ads — 3 triéu —
TikTok — 2,75 triéu —_
Cra hang (tai quay) — 1,3 triéu —
Facebook — 1,04 triéu —_
Tiki — 1,04 trigu —_
Inctanram — 950 nahin —

Téng hap (cudn xudng)

© patvachiakp
Bam Dt - chia KPI: thanh trén hién “Dat KPI thdng ... - Toan cong ty - S6 gai y:
thdng trudc”. Nhdp KPI céng ty, réi nhdp 6 Muc tiéu cho tiing phong, nhém,
ngudi. Bam Xong d€ luu, Huy dé bé.



89 Tong hop KPI ctia toi 1. Bang phong 114 Thiét 1ap (® Hudng din

Thang 11/2026 v

PatKPI thang 11/2026 Toancéngty SO gdiy:thang 10/2026 Huy m

KPI thang 11/2026

CHi s6 KPI CONG TY DA CHIA XUONG CHUA CHIA PAT %
E)oanh thu Chua dat Chua chia 105,14 triéu —_
Ldi nhuan gop Chua dat Chua chia 55,93 triéu —_
S6 don Chua dat Chua chia 36 —
Gia tri don TB Chua dat Chua chia 2,92 triéu —
Tilé hoan Chua dat Chua chia —

Doanh thu - chia theo phong ban

PHONG - NGUOI KPI NHAN DA CHIA XUONG DAT %
~ Codngty CP KD1
Muc tiéu...
105,14 triéu —
~ Conatv CP KD1

Ché db Pat - chia KPI

Luuy
o D4t KPI & ghithét, cé cong ty thay.
« Chia xuéng chua hét thi cét “Chua chia” con sé: kiém cho bdng 0.
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