Poc bdo cdo - Vai trd: GIAM DOC, chii doanh nghiép

Gidm ddc: doc Bdo cdo CEO va Bdo cdo véan
hanh dé ra viéc

Méi ddu tudn, dau thdng: chon ky — xem s& chinh — tim khéi bat thuéng — ma Chi
tiét — giao viéc theo tab Phén tich - xem phong ndio dang nghén & Bdo cdo van
hanh.

Pudng di: Bdocdo — BdocdoCEO - Bdocdo — Bdocdovdnhanh

B6 7 ban "Poc bdo cdo theo bd phan” (SandBox v2) - méi bd phén doc bén cla
minh

e B&n d6: bd phdn ndo doc bdo cdo ndo

e Gidm déc: Bdo cdo CEO, Bdo cdo van hanh

« K& todn: bdo cdo tai chinh, dong tién, phai tré

« Marketing: chan dung khdch, dong tién theo kénh

« Bdn hang: clia hang, ddi thj trudng GT/MT, téng dai

e Chdm séc khdach hang: Bdo cdo khdch hang

e Kho: Nhép - Xudt - Tén, vong quay hang tén

Bdn nay khéng l&p lai phan da cé

B& cuc mdan Bdo cdo CEO (cdc tab, cdc khéi) va Vi Al dé cé & badn huong-dan-ban-
hang/2026-11-02-bao-cao-ceo-vi-ai-v2-teamkd1(anh chup thang chua cé don).
B&n ndy dung s6 that clia thdang 10 trén demo dé chi cach doc sé va ra viéc, céng
thém man Bdo cdo van hanh chua cé hudng dan.

c Chon dung ky va pham vi trudc khi doc
Vao Béo cdo — Bdo cdo CEO, tab Chi sé.

« MKy xem: ddu thang chon Thdng truéc dé xem tron thdng via xong.
Ngdy 1-2 mda dé Thdang nay thi gdn nhu moi 6 déu 0 (demo ngay 02/11:
doanh thu O d; thang 10: 2,43 ty).

o @ Pham vi: Toan hé théng hodc tung chi nhdnh, cla hang.

« @ Mau san...: 4 bd cuc dung sén: Marketing (trudng phong marketing),
Thuong mai da kénh, Bdn 18 tai qudy, Bdn online. Chon méu 1& d6i bé cuc
man cta minh (chua thir bédm trén demo).



e @ Hang sé chinh clia ky: doc 8 budc 2.

Chisé Téng trudng Phén tich Hanh déng
é hé thong Ve,‘t VQ Thang trudc )
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Lam mai DatKPI Sita

BAT KPI

LgI NHUAN GOP " ‘ @ s0 PON
1,36 ty 56,1% — i 258

@ GIA VON

1,07ty

DOANH THU
243ty

a GIA TR| BON TB

9,42 triéu

TiLE HOAN

2,2%

Bdo cdo CEO, tab Chi s, ky Thdng trudc

e Doc hang sé chinh: con sé ndo dang lo

o} Nghia Demo thang 10
Doanhthu  Téngtién hang cla 2,43 ty
don trong ky
Gid vén Tiénvénclahangdd 1,07ty
bdn, 18y tir gid nhap
Lginhudn  Doanh thu - gid vén, 1,36 ty - 56,1%
gdp chua trir qudng cdo,
luong, méit bdng
Dat KPI Dong ho so vai KPI -
thdng
Sé don - Sé don va tién trung 258-9,42 triéu
Gid tridon  binh mdi don
B
Tilé hodn Phan trdm don giaobi  2,2%

hodn vé

e Poc cdc khai: tim ché bdt thudng

Khi nao can hai

Tut so thdng trudc
(xem tab Tdng trudng)

Thép bat thudng: con
sé&n phdm chua khai
gid nhdp

Plng coi la lai that

“="la chua dat KPI:
bém D&t KPI

Don TB gidm: sale it

bdan kém

Tang: xem khaéi tilé
hoan theo hdng giao

« (D Chi phi va Igi nhuén: 6 Chi phi qudng cdo, Chi phi phdn bé ghi“chua cé”

nghia la Igi nhudn dang dudc tinh cao hon that. Nng marketing néi tai

khodn qudng cdo hodc nhdp chi phi.




e (2 Co cau doanh thu theo kénh ban: kénh ndo nudi doanh nghiép. Demo:
Clra hang 43%, con 7% Chua gdn kénh.

« @ Top ngudi bdan: dong“... - thu ngan” la don bdn tai qudy bding tai khodn
chung; dong Chua dat ténla don khdng ghi ngudi bdn. Hai dong nay I6n thi
kho tinh thudng theo ngudi.

« @ Data va chot theo kénh quang cdo: s6 data timg kénh va phan da chét.

« ®Don di dang & dau: demo 70% dan con Pang xi ly, nghia la kho chua ddy
di kip.

o (® Tién con phdi thu theo kénh: tién khdch con ng, demo 228,29 triéu.

Doanh thu theo ngay “ul phi va Igi nhudn

céu doanh thu theo kénh ban

® Giavén 1,07ty 44% @ Ciahang 868,22 tridu - 43%
. . @ Khac 28246 triéu - 14%
Z.fgt!i ® Chip.. 395nghin 0% '-[‘;g @ Cifa hang (tai quiy) 276,45 trié
. - @ Chua gan kénh 148,46 triéu - 7%
e _aflac---0_8_ —a - ® Loinhudn 1,36ty 56% 20 kénh khac 425,32 trigu - 21%
01/10  04/10 0710 10/10 13/10  16/10  1%/10  22/10  25/10  28/10 3L
Doanh thu 2.429.822.200 @ Lginhuan 1.363.486.745
ngudi ban Top mat hang au va chét theo kénh quang cao Chi phi quang céo so vdi doanh thu
Céng ty CP KD1... (IS 868,2tr Boligutrinhms ... GRS 2712t ® Chét © Ghua chat
Ngd Thi Thanh H... (D 2151tr Bé liéu trinh san... (NG 198,3tr Kénh khic - 119
Pham Vin Kién - 204,6tr Combo vién uén... (D 148 2t Facebook Ads « 64 Chua co did |i§u
Dinh Quéc Viét [ 176,5tr Mdy chim soc d... (D 132,6tr Tiktok - a9
Pham Buclong @ 112,7tr Serum Vitamin C... (D 123, 7w Zalo P a0
Chua dit tén [ A 98,3tr Diéu hod Inverte... (D 1198w Google Ads « 24
Bdn theo don vi giao Ti |& hoan theo don vi giao Gia tri tén kho
1l Giachangnoibe NS 22%
o PR @ Dang xi Iy 104 - 70%
@ Giao hang ndibé 145 -97% . g y " .
~ ® Pagiao 41-28% v ® Showroom Dién may Gia dung (Demo) 1(
@ Viettel Post 3 - 2% . N - L
Huy 3-2% @ Congty CPKD1 1,16ty -10%
@ JA&TExpress 1-1% . .
® Hoanve 1-1%
Khach méi va khach e Doanh thu theo cita hang Khuy&n mai theo tién hang &n con phai thu theo kénh
' @ Khac 73 triéu-32%
® Khachméi 1,93ty - 96% ® Céngty CPKD1 1,21ty 60 ® Chuagénkénh 60,56 trigu - 27
¥ ach mdi 1, - 96% any , - 60% é P P i
2ty o o GlyEmEan ST (208U o Ciia hang (tai quiy) 24,92 trigu
téng ® Khachcii 74,86 trigu - 4% ® Showroom Bién may Gia dung (Demo) 797 ting ) S :
@ Hotline 16,16 trigu - 7%
9 kénh khac 53,66 triéu - 24%

Cdc khéi clia tab Chi sé

° Bdm Chi tiét dé ra bang so
Géc phdi méi khéicod Chitiét » . Badm vaio sé md bang di dong: vi du khéi Co
céu doanh thu theo k&nh bdn mé ra 24 dong, méi dong cé (D) Doanh thu, Ti
trong, So ky trudc, S6 dan, BPan TB, Lgi nhuén, Doanh thu ky trudc. Bam tiéu
dé cot dé xép.
@ Demo: dong Chua gdn kénh c6 148,46 triéu, 36 don. Day |la dan sale khéng
chon ngudn/kénh khi lén don, phai nhéc ddi bdn chon di dé bdo cdo kénh
chinh xdc.



Cd céu doanh thu theo kénh ban

Cia hang 868.216.600 d 434% — 114 7.615.935d 171.491.600 d 0og
Khac 282.458.600 d 14.1% — 14 20.175.614 d 156.826.782 d -

{fa hang (tai qudy) 276.448.000 d 12.8% — 21 13.164.190 d 157.936.182d -

2

ua gan kénh 148.462.000 d 7.4% -82.9% 36 4.123.944d 138.722.000 d 867.530.000 g)
Céng tac vién / Affiliate hi 112.860.000 4 5.6% — o 12.540.000 ¢ 80.760.000d -
Hotline 40.355.000 ¢ 2.0% — 6 6.725.8334 26.225.0004 -
TikTok 30.610.000d 15% — 4 7.652.500 4 22.860.000d -
YouTube 27.050.000d 1.4% — 5 5.410.000 4 14.888.182 4 -
Shopee 23.298.000d 1.2% — 4 5.824.500d 17.463.000d -
Khach gidi thigu 21.890.000d 11% — k! 7.296.667 d 12.410.000d -
Tiki 18.800.000d 0.9% — S 6.266.667 d 18.360.000d -

e Tab Tdng trudng: cdi gi Ién, cai gi xudng

Bang Chi tiét ctia khéi Co cdu doanh thu theo kénh bdn

o (D Hang sé chinh kém miii tén so ky trudc: demo doanh thu A68,9%, ti &
hodn ¥88,5%.
o @Kénh ndao kéo doanh thu lén, xuéng: demo Chua gdn kénh -719,1 triéu,

cdc kénh“mdi” tdng. Thudng la thdang trudc chua gdn kénh, thdng nay da

gdn, chir khéng phdi bdan tut that.
o 3 Ngudi ban gidm nhiéu nhat: demo mét sale gidm 100,1triéu (-52%). Day

l& danh sdch dé trudng nhém hdi ly do.

e @ Khdach mdi, khéch cii so ky truéc: demo doanh thu khdch cii gidm
83,7%, don khdch cili gidm 30,1%: cén chay chém séc lai khdch cil.

Khéi Mdt hang tdng/gidm bdo “chua so dugc” khi ky trudc con thiéu sé theo

mdat hang: khéng phdi 16i.



Chisé Téng trudng Phan tich Hanh déng Toan he thong v Mausan.. ~ = Thangtrude - Lam mdi o Siia
® TRO LY CEO - SANG 02/11/2026 »
s chinh so ky trudc
s— — s — —
DOANH THU a GlA VAN LgI NHUAN GOP ¢ X BAT KPI 50 90N GIA TRl BON TB Ti LE HOAN
243ty 1,07 ty 1,36ty s61% [} i — 258 9,42 triéu 2,2%
A 68,9% so ky trudc = = ¥ 5,3% 50 ky trudc KPls A 68,9% so ky trude ¥ 88,5% so ky trudc
Doanh thu ky nay va ky trudc Chi phi va Igi nhuan hai ky h nao kéo doanh thu Ién, xudng
Doanh thu eEmmm—— 24ty 469% || Ctrahang G +8682tr  mdi
Gia vin - 1,1ty Chua gan kénh G -719,1r Y83%
CP ban hang 395k Khac [ . +282,51r  mdi
Lgi nhudn - 14t =vss Cira hang (tai qu... @ +276,4r  méi
\_\J\» l"./\ /\ Cun.g tdcvién /... @ +112.9tr  mdi
— Hotline [} +40,4tr  moi
01/10 06/10 11/10 16/10 21110 26/10 311
@ Ky nay Ky trudc
Ngudi ban ting nhidu nhat udi ban giam nhigu nhit M3t hang ting nhidu nhit M3t hang gidm nhidu nhat
Céng ty CP KD1 ... (I +868,2tr  mdi LéThilan Anh @IS -100,1tr v52%
Pham Van Kian @D +204,6tr  méi Trinh Thu Uyan (D -70tr va3%
Chua dét tén a +172,8tr  mdi Dinh Qudc Viat & -46,9tr v21%
Ngd Thi Thanh H... § +BO,1tr Aa7% Pham Bue Long @D =27,61 Y20%
Ti I& chét theo kénh quang cdo Chi phi quang cdo so ky trudc Ban theo hang giao so ky trudc Ti 18 hoan theo hdng so ky trudc
Kénh khéc [ 60,5% Giao hang ndi b... D 145  A3% Giao hang ndi bo... @ 2,2% waB%
Facebook Ads - 32,8% Viettel Post ' 3
Tiktok - 30,6% Chua co dif liu JET Express 1
Zalo - 40% '
Google Ads - 45,8%
SEO -_ 45%

ach mdi, khach cii so ky trudc
@ Khachmdi @ Khach ci

Ky trudc

Ky nay

DT khach mdi
DT khach ci

Bdn khach c

Y T
L SO -

1,93ty
74,86 trigu
72

Khuy&n mai so ky trudc

14ty

A96,8%
v83,7%

¥30,1%

Tab Tdng trudng

e Tab Phan tich: viéc nén lam trudc

o (D 3viéc gidm chi phi va @ 3 viéc tang doanh thu, Igi nhudn:

phan mém

ty

x&p theo s6 tién udc lugng (VD “Khdch cii mua lai gidm 84 %, lay lqi ~385,5
triéu —» chay chdm soc lai khach ci”).

-2

o @ B6n biéu dé 6 vudng: Kénh ban (doanh thu = bién 1&i), Mat hang (doanh
thu x bién 18i), Ngudi ban (s6 don x don trung binh), Héing giao. Dudng dut
nét |& muc trung binh; chdm & géc phai trén 1& “tru cdt/ngdi sao”, géc dudi

la chd cdn xem lai. Cot NEN LAM bén phdi mdi biéu dd ghi viéc cu thé.




Chisé Téng trudng Phan tich Hanh déng

oan hé thang v
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nén lam trudc

Mau san.. v

= Thang trude -

Lam mdi HH Suia

IEC GIAM CHI PHI

) cita hang: ban nhiéu, bién 19,8% (chung 40,6%)
— Bdt khuy&n mai, day hang 13i cao

thém l&i ~180,67 triéu

Q May cham soc da da nang tai nha: ban nhiéu, bién 69,2% (ch...
— Tang gia nhe hodc bat khuyén mai

thém lai ~15,63 trigu

€) Bo liéu trinh séng da chuyén siu 80 ngay: ban nhidu, bién 73,... thém lai ~14,56 trigu

— Tang gia nhe hoac bdt khuyén mai

IEC TANG DOANH THU, LOI NHUAN

©) Knach cii mua lai giam 84%
— Chay cham soc lai khdch ci (Zalo/SMS uu dai quay |ai)

o 2 ngudi ban tut manh so ky trudc

— Hai ly do (nghi, ddi ca, nguon data kémy), soat lich sif cham khach va ti 1& chét cua tiing ngudi

e Pham Bifc Long: nhiéu ddn, ddn TB 4,7 trigu (chung 7,69 trigu)

— Gdi y combo, ban kém khi chot

14y lai ~385.5 triéu
14y lgi ~170,06 trigu

thém ~71,81 trigu

Vi sao Idi nhudn ddi

Chua c6 di liéu B o
° # Tién thu hé qua han chu...
- Doi dbi sodt vdi hang giao .
@ Khai gia von dé md pha...
— Nhap gia vdn cho mat ha.

énh ban: ddy kénh naoe, ciiu kénh nao

+ Bién lai
L
. |
*w ) Céng tac vién...
ol 1™ W Khac
406% ————
H Cifa hang
28,83 triéu Doanh thu —

@ Cifa hang: ban nhiéu, bi...
thém I5i ~180,67 trigu - Bd...
® Tiki: I3i day (bién 87,7%...

— T&ng ngan sach, chia thé.

€
,gt hang: doanh thu x bién I3i

4 Bién lai
® S e # May cham séc da da na...
d ® thém I5i ~15,63 trigu - Tan..
81% - R .
@ Bd liéu trinh séng da...
thém Idi ~14,586 trigu - Tan..
Doanh thu — 37,36 trigu

ﬂuﬁi ban: s& dan x ddn trung binh

4 Bon trung binh

® @

2

F T ———— J) ........................

21 don Sé don —

® 2 ngudi ban tyt manh so...
lay lai ~170,086 triéu - Hoi |

® Pham Bifc Long: nhiéu...
thém ~71,81 triéu - Goiyc...

Tab Phéan tich

Con s6 “thém lai ~...”, “l@y lai ~...” |& uéc tinh

Phan mém tinh tirsé liéu ky dang chon. Kiém lai nguyén nhan (gid vén dé khai
da chua, kénh da gdn ding chua) trudce khi giao viéc. Tab Hanh déng cén it

nhat 8 tuéin ban hang mai cé du bdo.

0 Bdo cdo van hanh: lead, don, hang chay qua tirng phong

Vdo Bdo cdo — Bdo cdo van hanh. Man vé cong ty nhu mét méit bang, moi

phong mot 6, ngudi trong phong la cdc vong tron tén.

o (D Batab: Luéng nghiép vu, Chi sé phong ban, KPI.
« @ Nut chon luéng: Tdt cd, Lead Ads — Telesales, Tin nhdn FB — Chat sales,
Pon CTV, Tién vé - hang hodn, Mua hang, S&n xudt, Quan tri. Chon luéng

ndo thi dudng di ctia lubng dé sdng 1én.

e ® Cons6 trén dudng di (30 ngdy): demo Sé lead 273 — Ddn chot 123 —
Ban giao 134 cho kho — Hang giao hang — Khdch. Bon chat O nghia la
chua cé daon di qua chat (kénh chat chua néi hodc chua dung).

Cdch doc: sé réi manh 3 chdng ndo thi nghén 8 phong dé (lead nhiéu ma chét

it — telesales; chdt nhiéu ma ban giao it — kho).




W Mb hinh (2 Huéng din

udng nghiép vy Chi sd phong ban KPI) S6 30 ngay tinh tdi 01/11

® DoanCTV @ Tién vé - hang hoan #® Mua hang @ San xuat ® Quan tri)
[ Giam doc 2 Giadm déc [ Marketing 2 @ Trén Quang Minh

Trdly...

Bdo cdo van hanh, tab Luéng nghiép vu

e Chi sé phong ban va KPI theo phong
Tab Chi sé phong ban (30 ngdy, AY so 30 ngdy trudc) ghi sé chinh 8 chén

mdi phong:
Phong S6 & chan phong (demo)
Telesales 803,33 triéu-104 don - ¥16% 123 data
chét
Marketing 273 data vé
K& todn 9 don déi soat
Kho/Van don 134 don day di
Kinh doanh kénh daqi ly - 98,3 triéu - 6 don - 74,5 triéu - 7 don
Showroom

Vong tron cé dnh c6 gdi la Trg ly Al cla phong, khéong phdi nhan vién. Tab KPI
td vién quanh mdt tiing ngusi: xanh dat, vang can cé, dé chua dat. Demo
dang ghi“Chua giao KPI” 3 moi phong: ddt KPI theo bén huong-dan-ban-
hang/2026-11-02-kpi-sla-doi-sale-v2-teamkd1.



Ludng nghiégpvu  Chiséphongban  KPI 30 nghy qua - AV so vdi 30 ngay trudc

nhanh Kién

' QDS,SE triéu 104 ddn 716”3 data chdtl] 0 don chat

% 868,22 triéu 97 dan

[ Kétoan @aa Thi Ngoc [ K& todn Cén... 1

( Marketing @ aan &%\ L) oo v

3
v L ()
Hanh Tra ly Al

@ v 9 don déi soat
( Kho/Vandon 2 vn Vin Diing
Tro Ty Al

v

( Kinh doanh ... 1
o o Kinh doanh <

Mai

0o®
Minh Tra ly Al
8. ) LI

CONG TY CP KD1
[ Giam déc 2 [ Telesales © @ L& ThiLan Anh
g@# Trg Ty Al Uyén Long Vigt Hang

[ Kho va Giao ... 1

=

Huy Trd ly Al

v

. 134 don déy &

[ Kinh doanh... 1

L 2

Nam Tra ly Al

' 74,5 triéu 7 don

Tab Chi s6 phong ban: @ Telesales @ Marketing @ Ké todn @ Kho

Luu y khi diing sé dé€ bdo cdo

« Doanh thu 8 Bdo cdo CEO (thdng 10 demo: 2,43 ty) khac dong Doanh thu 8 K&
todn — Bdo cdo tai chinh (966,2 triéu): hai man lay sé theo cdch khdc nhau, chua

ki€m dugc vi sao. Bdo cdo ra ngodi thi théng nhét véi ké todn ding

man ndo.

e Lginhudn gdp chua trir chi phi quang cdo, luong: khdng dung lam 1&i cudi cling.

e Cdc nult cé chir Al (Trg ly CEO, Héi Al...) trir tién vi Al clia don vi.

SandBox v2 - sandboxvn.vn - Anh chup tir don vi demo dém 02/11/2026, ky xem phdn 16n & Thang trude (thdng

10/2026). Dit liéu trong anh la dit liéu minh hoa.



