Poc bdo cdo - Vai tré: QUAN LY BAN HANG (ctia héing, déi thi trudng, téng dai)

Bdn hang: doc bdo cdo Cita hang, doi thi
trudng GT/MT va tong dai

Cudi ngdy: clra hang xem hai khung déi sodt tién, hang. Hang tudn: déi thi trudng
xem 6 Can x{ ly ngay va chi tiéu tiing diém bdn. Ddi goi dién xem ty 1é nghe mdy,
thai gian goi trung binh.

Pudng di: Banhang — Cdahang - GT/MT - Téng ddisim sé

B6 7 ban "Poc bdo cdo theo bd phan” (SandBox v2) - méi bd phén doc bén cla

minh

Ban d6: bd phén ndio doc bdo cdo ndo

Gidm déc: Bdo cdo CEO, Bdo cdo van hanh

K& todn: bdo cdo tai chinh, dong tién, phdi tra
Marketing: cha@n dung khdch, dong tién theo kénh
Ban hang: clra hang, d6i thi trudng GT/MT, tong dai
Cham séc khdach hang: Bdo cdo khdch hang

Kho: Nhap - Xudat - Tén, vong quay hang tén

Bdn nay khéng l&p lai phan da cé

Tab Bdo cdo cla Telesales va Chat sale: bén telesale goi chét, chat sale chét don

(02/11). Bao cdo thu ngan, Bién ban giao ca & Clta hang: bdn huong-dan-ban-
hang/2026-10-27-ban-hang-cua-hang-huonglt, muc 9. Hoa héng céng tdc vién:
bdn céng tdc vién. KPI ting ngudi: bdn KPI va SLA. Ban ndy doc ba bdo cdo con lai
cla khéi ban hang: Clra hang — Bdo cdo, GT/MT — Bdo cdo ddi thi trudng, Tong dai
— Bdo cdo cudc goi. Menu Bdn hang — Bdo cdo bdn hang trén v2 dang ghi “dang
dugc hoan thién” (02/11/2026).

a Cia hang — Bdo cdo: so tién va ldi cta quay

V&o Bdan hang — Cira hang, tab @) Bdo cdo, @ chon ky. Dong tiéu dé ghi s6
don cta ky (demo thdng 10: 67 don).

@ Hang sé: Doanh thu 187.971.600 d - Gidm trir - Doanh thu thudn - Gid vén
32.945.000 d - Lgi nhu@n gdp 155.026.600 d (bién 82,5%) - S& don 67.



[E Banhang = Danh sach don o] Daiflré £ Chitiét dan . Bao cao thungan [ Bién ban giao ca [+ Camera Al @ Caidat

< Bao cao ban hang ' Thang trudc - 67 ddn

oanh thu Giam trit DT Doanh thu thuén Gia von Lgi nhuan gop S don
187.971.600d -0d 187.971.600d 32.945.000d 155.026.600d 67

bién 82.5%

Clra hang, tab Bdo cdo, thdng 10/2026

© Gis déng khach, cach khach tré tién, hang ban chay

khdch. Dung dé xép ca thu ngan vdo gis déng.
@ Phuong thirc thanh toadn: ti 1& tién mdt, chuyén khodn, khdc.

@ Doanh s6 vé lugng khach theo gid: cot 1a doanh sé, dudng cam la 6

@ Top sé@n phdm ban chay theo s6 ludng va @ Top sén phdm Igi nhuén

k&m bién Igi nhudn. Bién 100% thudng la sdn phdm chua cé gid vén: bdo

ngudi quén ly hang khai gid nhép, néu khéng Igi nhudn dang bi tinh cao.
® Theo thu ngan: sé don, doanh thu, Igi nhudin cla tiing ngudi dimg quay.

a:anh 58 & lugng khach theo gid @ Doanh 56 — Lugng khach uang thife thanh toan
40
@ Tién mat 100%
@ Khac 0%
I /L\ . . 0
oh 2h ah 6h 8h 10h 1zh 14h 16h 18h 20h 22h
anp san pham ban chay anp san pham lgi nhuan heo thu ngan
1 Serum Vitamin C 30ml 90 Hop 1 B ligutrinh séng da ch... 43.320.000d 71,3% adminkd1 67 187.971.600d 155.026.600d
2 Kem dudng &m ban dém 50g 48 Hsp 2 Béliéutrinh ménam cb... 23.732.000d  100% TONG 67 187.971.600d4 155.026.600d
3 Kemchéng néng SPF50 50m! 30 Hop 3 Serum Vitamin C 30ml 22.595.0004 86%
4 Tinh chét Niacinamide 10% 30ml 22 Hop 4 B phuc hdi danhay ca... 19.600.000d 100%
5  Sirarira mat diu nhe 150ml 21 Hop 5 Maycham séc da dand.. 14.770.000d4 100%
6 M3t na cap dm HA (hdp 10 miéng) 20 Hop 6 Kemdudng&dmbandé.. 12.296.000d 80,4%
Xem tit & 12 san pham > Xem tit ¢a 12 san pham >

Cdc khéi giita trang bdo cdo clra hang

e Doi soat tién va hang ngay trén bdo cdo

« (D Dong tién theo quy: tién thu (bdn), chi (trd hang) véa thuc con & tiing quy.
« (@ Paisoat TIEN, c6 khdp khéng?: 1dy doanh thu trir trd hang, so vdi tién

thuc vao quy. Demo bdo LECH: con 6.550.000 d chua thu va 2 don cé
phudng thic la.



« 3 Dadisoat HANG / KHO, cé Iéch khéng?: so s6 hang dé bdn véi don dé trur
kho. Demo bdo LECH: 67 don chua trir kho, kém danh sdch mé don bdm

vdio dé kiém (thudng do combo, trd trudc-sau chua trirkho).

Hai khung dé ndy 1a viéc phai lam cudi ngdy, cudi thdng: bdo ké todn khoan
chua thu, bdo kho cdc don chua tru.

aéng tién theo quy - déi soat ban [ tra

Quy tién mat
Khac

TONG CAC QUY

180.431.600d

670.000d

181.101.600d

180.431.600d

670.000d

181.101.600d

i sodt TIEN — co khdp khéng?

A LECH — cén kiém: con 6.550.000d chua thu - 2 ddn phudng thic la

ﬂﬁi soat HANG / KHO — c6 léch khéng?

/A LECH — 67 ddn CHUA trif kho

Doanh thu 187.971.600d SP ban + tang 258 5P
- Tién mat 180.431.600d Bidn da trif kho 0/67
- Khac 670.000d Bon CHUA trif kho o

(=) Tra hang - Bam mé& ddn dé kiém (thuding do combeo [ tra trudc - sau chua trif kho):

Qu thuc con 181.101.600d DH2610248NIL9SB ~ DH261024TROISE  DH261024E6SSMSB = DH261024DLGGOSE

Con nd chua thu -6.550.000d DH261021P85MWSBE ~ DH261020D9XLOSE  DH261020HWITESE  DH261020JECPDSB

DH261020L697KSB DH261020INSHHSB DH261020G0OXTISB DH2610206ENOGSB

DH261020HHIGBSB DH261020VILXVSE DH2610203WENESB DH261020GZDOGSE

DH2610201A4WTSB DH2610201ISPISB DH2610209DZ9NSB DHZ61020NPIBMSB

DH261020WA4FMSB DH261020VWTGBSB DH2610205HP32SB DH261020050B7SB

. +43

Dong tién theo quy va hai khung ddi sodt

o GT/MT - Bdo cdo ddi thi trudng: sé chinh va viéc can xirly

Vdao Ban hang — GT/MT, tab Bdo cdo (danh cho quan ly déi sale di tuyén).

« D B6n 6: Doanh sé dé lén (don dé tao, demo 222,6 triéu), Doanh sé da
giao (125,6 triéu), Di diing tuyén (1%), Lugt tham (6).

« @ Can xttly ngay: Diém bd th&im (185), Vao diém chua bdm Ra, Lugt chua
xdc minh vi tri, Don chua giao qud 7 ngdy, Bon hoan / huy. O cé miii tén » &
gbc dung dé ma chi tiét (chua bam thi).

« @ Keét qua tiing sales: diém phu trdch, k& hoach, thdm duing, di ding tuyén,
ngodi k& hoach, lugt thdm, chua xdc minh, don, dé 1én, da giao. Sale ¢ “da
l&n” cao ma “dé giao” O I don dang treo, can hoi.



& Ham nay {2 Diém ban

Bao cao déi thi trudng

[l NPP/Paily -

O Tuyén -

[ Viéngtham -

& Don GT/MT

B Chuong trinh ban hang -

(@ Huéng dan

1 Thang trudc ~

oanh so da Ién Doanh so da giao Di ding tuyén Ludt tham
222 595.200d 125.603.600d 1% 6

aﬁn xif Iy ngay
Piém bo tham > Vao diém chua bdm Ra Lugt chua xac minh vi tri z Don chua giao qua 7 ngay Bdn hoan | huy »
185 ] 1 4 1

aét qua tiing sales 6 SALES
Sales Piém phu trach Ké hoach Tham dang Di ding tuyén Ngoai ké hoach Lugt tham Chua xac minh ban Ba lén Di giao
Pinh Quéc Viét 4 37 0 0% Q 0 0 3 96.720.0004d od
Ngd Thi Thanh Hing 3 27 0 0% Q 0 0 1 70.400.0004d 70.400.000d
Pham Buic Long 4 36 0 0% Q 0 0 1 25.608.0004 25.608.000d
L& ThiLan Anh 4 38 0 0% 0 0 0 1 22.755.6004 22.755.600d
Céng ty CP KD1 2 21 1 5% 4 6 1 2 7.111.600 d 6.840.000d
Trinh Thu Uyén 3 27 0 0% 0 0 0 0 od od
Ca ddi 20 186 1 1% a 6 1 8 222595.2004 125.603.600 d

Bdo cdo ddi thi truéng, thdng 10/2026

e GT/MT: chi tiéu timg diém bdn va theo kénh
« (D Doanh sé da lén theo ngay.

« (@ Chi tiéu NPP / dai ly: mbi diém mot thanh, ghi dé bdn / chi tiéu thdng va

phdn trédm (demo cao nhdt 37%). Diém 0% la diém can sale ghé.

« @ Da giao theo diém bdn: diém ndio d& nhdn hang nhiéu nhdt.
e @ Theo kénh: GT (truyén théng: tap hod, daily) va MT (hién dai: siéu thi,
chudi). Bén dudi con khdi Theo khu vuc v Két qua lugt tham (cé don,

khoéng dan, dong ctra, khéng gdp cha).




muanh s0 da Ién theo ngay

THANG TRUGC
o01/10 04/10 07/10 10/10 13/10 16/10 19/10 22/10 25/10 28/10 31710
ahi tiéu NPP / dai ly THANG 10/2026 aa giao theo diém ban 4 DIEM uheo kénh
Chudi my phim NPP Thanh Cong c4... ([ 70,4tr
Bdng Xinh - 37% "
ThaiHa 45500000 41 90 600 000 4 NPP M phim Ha 05... [ 25,6tr
Chudi ciia hang BailyHuongLan [ 22,8tr 222.595.20
Siéu thi Hoa Cta hang tign Igi 24... [ 6,8tr téng
Sen Mart Cau 34%
Gidy 41.160.000 d / 120.000.000 d
Siéu thi
Siéu thj Pha ® GT- Truyén théng - 118.763.600
Gia Thanh 22% MT - Hién dai - 103.831.600
Xudn 22.260.000 4/ 100.000.000 4
Siéu thi
NPP Thanh
Céng Cau Gia 20%
ng Lau Giay 70.400.000 d/ 350.000.000 d

Nha phan phai
Pai ly Huol
o ' Heng 19%

an 22.755.600 d / 120.000.000 d
Daily
NPP M§ pham
Ho b6 P 16%

apeng 48.363.600 d / 300.000.000 d
Nha phan phai
2:: :.ang :lgn |EI 12%

4h Nguyen Trai 7.111.600 d/60.000.000 d
Cifa hang tién Igi
Cifa hang tién Igi 24h 0%
Lang Ha 0d/65.000.000d
Cifa hang tién Idi
Chubi my pham Béng 0%
Xinh - Ha Bang 04/ 80.000.000d
Chudi ciia hang - -
Nha thuéc Thién Tam 0%
Mha thude 04d/26.000.000 d
Tap hoa Cha Binh 0%
Tap hod 04/15.000.000
Tap hoa Mai Anh 0%
Tap hod 04d/17.000.000
Theo khu vuc 2 TiNH K&t qua lugt tham 6 LUgT

Phan dudi bdo

cdo doi thitrudng

Téong dai: bdo cdo cudc goi clia titng ngudi

Vao Ban hang — Téng dai sim s, tab 1D Bdo cdo cudc goi thanh céng. M

oi

dong mdt nhén vién, cot cé ddnh sé dé biét cong thic:




Cot Y nghia

(0) Téng contact Sé contact clia ngudi dé

(1) Cudc goi thuc hién - (2) thanh céng ‘- (3) nhd Dém cudc goi qua téng
dai

(4) Ty 1& nghe may = (2)/(1) Thap: goi sai gid hodc s6
kém

(5) Khéng bdt may - (6) Téng thsi gian goi ra - (7) Cudc goi qud ngdn: chua

Thaigian TB = (6)/(2) tu vén ky
(8) Lichhen-(9) Lich henthanh céng-(10) Ty Ié K&t qué sau cudc goi

dét lich - (11) Doanh s&

@ Luuy clia phdn mém: s cudc goi tinh theo thai diém phat sinh cudc goi,
khéng theo ngdly tao contact hay ngdy don, nén cé thé léch véi bdo cdo
Telesales. @ Tab Thang ké cudc goi cho s6 t8ng: goi nhd, tin nhdn mdi, can
goilai, chiéu dén, chiéura.

g Bdo cdo cugc goi thanh cong ! €9 Lich sif cudc goi %, Quan Iy tang dai 2, Quan Iy user 2 . Thong ké cujc goi B Théng tin sim sa (® Hudng din

= Thang trudc - = Béloc Tim tén nhan vién € Caidat

[ Ihaigian ) Y 4 aaabul di oy aolbaik 2 . )

Tong - 7 nhan vién 269 1] [] 0 100
1 Admin 0 o 0 0 C
2 Trinh Thu Uyén (uyentt) 38 [v] a a C
3 Pham Dire Long (longpd) 70 o] 1] 1] C
4 Lé Thij Lan Anh (anhitl) 60 4] "] 0 [+
5 Pinh Quac Viét (vietdq) 46 0 0 0 C
6  Ngd Thi Thanh Hang (hangntt) 40 o] 1] 1] C
7 Pham Van Kién (kienpv) 15 4] o] 0] C

Téng dai sim s8, Bdo cdo cudc goi thanh céng

Demo chua gdn sim nén cot cudc goi déu O
Don vi ndi téng ddi theo ban huong-dan-marketing/2026-11-02-cai-dat-noi-
kenh-nhan-khach-v2-teamkd1thi bdo cdo mdi cé sé.



Luuy

e Cdc bdo cdo chixem; khdng badm Xod & cdc tab khdc cuing man khi dang doc bdo
cdo.

« Lainhudn & bdo cdo clra hang 1& 16i nhudn gop, chua trif lusng, mdt bdng.

SandBox v2 - sandboxvn.vn - Anh chup tir don vi demo dém 02/11/2026, ky xem phdn 18n & Thang trudc (thdng
10/2026). Dit liéu trong dnh la dit liéu minh hoa.



