Cai dat cho khdch hang méi - Ban A (doc dau tién)

Lo trinh cai dat SandBox v2 cho khach hang
mai
Lam theo 7 chdng dé don vi mai nhén dugc khdch, chia dugc sé, 1én dudc don va

giao dugc hang ngay tudn ddu. Man Cai ddt ban déu cé sdn 18 muc tu kiém, chi ra
ché con thiéu.

Pudng di: Caidat — Taikhodn - tab Caiddatban dau

1. Nganh, chinhdnh, kho BB 2. Nhan vién, phan quyén =8 3.Sdén phdm, béng gia B

4. Pipeline bdn hang Bl 5. N6i kénh nhén khach [l 6. Chia sé, chia chat [

7. Tién, ngdn hang, giao hang

Bd cai dat cho khach hang méi (lam theo thir tu)

B&n A: L6 trinh cdi ddt va man Cai ddt ban déu - Ban B: Nhén vién, se dé té chirc, phan
quyén - Ban C: Pipeline ban hang va cau hinh Telesales - Ban D: Néi kénh nhén khdach
(Fanpage, Zalo, landing, téng dai) - Ban E: Tai khodn ngén hang, quy, cdu hinh ké todn.

Ailam

Cdc budc cai dat dudi ddy dung tai khodn quén tri clia don vi (chi doanh nghiép
hodic ngudi dugc giao). Moi thay déi dp ngay cho cd don vi va la dif liéu that: lam lac
vdng khdch, déi xong kiém lai.

0 7 chang cai dat va tai liéu cho tiing chang



Chang

1. Nganh,
chi nhdnh,
kho

2.Nhan
vién, phdan
quyén

4. Pipeline
bdn hang

5. N&i kénh
nhén khdch

6. Chia s0,
chia chat

7.Tién,
ngdn hang,
giao hang

Lam gi

Chon nganh, khai chi
nhdnh, kho c6 dia chi
du tinh + phudng/xa

Thém nhan vién, xép
phong/nhém, gdn vai

Nhdap san phdm, cé
cdn ndng, bdéng gid

Trang thdi S1-S5, budc
goi, két qué Chét don /
Pt lich

Fanpage, Zalo,
landing/web,
Facebook Lead Ads,
tng dai

Ludt chia lead, nguai
truc chat

Tai khodn ngdn hang
nhdan tién, quy, ndi
héng vén chuyén

Xem hudéng dén

Bdn nay, budc 3-4; cai ddt kho:
huong-dan-kho/2026-10-27-cai-
dat-kho-huonglt

BanB

huong-dan-ban-hang/2026-11-01-
san-pham-bang-gia-v2-hungdv

BanC

Ban D; nguén landing: bdn Marketing
chay ads; Lead Ads: huong-dan-
marketing/2026-10-14-facebook -
ads-tro-ly-ai-huonglt

Bdan Trudng nhém theo doi ludng lead;
huong-dan-chia-khach/2026-10-29-
cau-hinh-chia-so-tuan

Ban E; ndi hang: ban Kho vén giao
hang thu COD, budc 7

Khdch dang chuyén ti bén cii sang: xem thém gioi-thieu-so-sanh/2026-11-

01-dang-nhap-lam-quen-v2-hungdv va nhdp khdch bdng Excel theo huong-
dan-ban-hang/2026-11-01-quan-ly-khach-hang-v2-hungdyv.

Man Cai dat ban dau: 18 muc tu kiém

Vo Cai dat — Tai khodn — tab Cai dat ban dau (®). Bang c6 18 dong, moi
dong ghi Cén cé, Thiéu thi sao, Hé théng lam gi.

« (D Tiéu dé cho biét dang xem dan vj ndo.

« @ Kiém chi nhanh nay: kiém cé 18 muc cho chi nhdnh dang chon; @ nat
Kiém ting dong.



« @ Lam sdn tdt ca: phdn mém tu tao nhifng thi con thiéu theo cot “Hé thong

?Céi dat chung

Cai dat nganh nghé

Chi nhanh & kho

Q dit ban dau — 18 muc - Céng ty CP KD1)

#

cANco

Ludng tac nghiép mau
Chi nhanh mdi

Sale nhan dif ligu
Chi nhanh mdi

Chia s6 méc dinh
Chi nhanh mdi

Nguén khach mic dinh
Chi nhanh mdi

Nguén mac dinh theo
kénh marketing
Chi nhanh mdi

Bia chi kho ban hang
Chi nhanh mdi

Két qua Chaét don
Sales pipe

Két qua Pat lich

P PR T

THIEU THi sAD

Chi nhanh mdi khéng cé ludng tac
nghiép nao: khach tiém nang vao
khéng cé budc dau, |&n don sale tir
khach dé bao "Contact khong ton
tai”.

Nhan vién mdi mac dinh khéng nhan
dif liéu; khach tiém ndng gan cho sale
chua bat nhan thi bao "Mhan vién
khang ton tai".

Chi nhanh madi chua bat "Cho phép
chia sd mac dinh” va chufa co cau
hinh chia sé — lead tf ngudn chua
gan cau hinh khéng ai nhan.

Pon sale bt budc co ngudn khach;
chi nhanh mdi chua cé ngudn nao thi
khong |én dudc dan.

Sé vé tif landing / quang céo dude
@an vao ngudn doan theo tén —
khang khdp thi rdi vao ngudn dau
danh sach (sai kénh, bdo céo
marketing 1&ch).

Kho ban hang khéng cd dia chi CO
MA (tinh + phudng/xa) thi 1&n daon
sale bao "Bia chi kho 13 bat bude!” —
chi cé dia chi chif van bj chan.

Phai cd mét két qua tac nghiép tick
Chét don mdi bdm ra dudc popup
chét dan; khéng cd thi khéng tao
dudc don.

Phai cé mét két qua tac nghiép tick

MEs Bk ondl e ;nea; abhnn ok b

Cai dit ban dau ]

2 &m chi nhanh nay 3-3m san tét ca

HE THONG LAM Gi

Chi nhanh chua cd ludng thi chép
ludng mau theo nganh cla don vi (Goi
I&n 16, Cham sdc 13n 1-3...), rdi lam
lai cac mac dinh Sales pipe.

Chi nhanh chua ai nhan dif liéu thi bat
cho moi sale cla chi nhanh; da co
ngudi bat thi dé nguyén (don vi da tu
chia).

Chua ¢ cau hinh thi tao "Chia déu cho
@i sale” gdbm cac nham cé sale nhan
dif liéu; bat chia sé mac dinh cla chi
nhénh theo cau hinh dd.

Chi nhanh chua cé ngudn thi tao ngudn
"Khéch lién hé truc tiép" (kénh
Hotline), cho sale tao tay.

Mai kénh marketing (Landing page,
Website, Facebook Ads, Google Ads,
TikTok Ads, Shopee Ads, Zalo OA,
SMS, Email, Gidi thidu) chua co ngudn
gén ding k&nh ban hang hé thong thi
tao nguén "<Kénh> (mac dinh)": s6 vé
tu gén theo kénh.

Kho ban hang cda chi nhanh chua cd
dia chi thi |4y dia chi chi nhanh.

Md tab Pipeline Ia ki#m; thiéu cd thi tao
két qua "Chét don” (cé déng clng tén
thi tick vao dong dd).

Md tab Pipeline Ia kiém: thigu cd thi tao
Két qua "Bat lich™ (cé déng clng tén thi

Cai d&t — Tai khoan — Cai d&t ban ddu

“Lam sdn tdt cd” la ghi that

CHI NHANH NAY

iém

Kiém

Kigm

Kigm

Kiém

Kiém

Kigm

NUt ndy tao luéng tdc nghiép, ngudn khdch, céu hinh chia sé... cho chinhdnh.

Don vi dé tu cdi mot phan thi bdm Kiém tiing dong trudce, doc ki cot “Hé théng
ladm gi” réi mai quyét dinh.



7-8

10-
12

13

14

15

16

17

18

Muc

Luéng tdc nghiép mau

Sale nhén dir liéu

Chia sé mdc dinh

Nguén khdch méc dinh

Nguén mdéc dinh theo kénh
marketing

DPia chikho bdn hang

K&t qua Chét don, Dat lich

Tac nghiép khai dau

K&t qua Khédng nghe may,
Xin dugc s6; tdc nghiép Xin
s6 khdach

Tdi khodn két néiriéng

Ludt chia nhéin moi sé

S&n phdm c6 can ndng

Tai khodn ngdn hang nhdn
tién

Kho d& néi hding giao hang
(tuy chon)

Mdy in bdn hang (tuy chon)

Thiéu thi gap 16i gi

Lén don tirkhdch bdo “Contact khéng tén

.9

taqi

Nhéan vién méi méc dinh khéng nhén sé;
bdo “Nhan vién khéng tén tai”

Lead tir ngudn chua gdn cdu hinh khéng
ai nhan

Khéng lén dugc don sale (don bét budce
cd nguén)

S6 vé gdn sai kénh, bdo cdo marketing
léch

“Dia chi kho 1& b&t budc!” khi lén don

Khéng ra hop chét don / hép chon lich
hen

Contact mdi khéng biét bét ddu & budc
ndo

Sale phai bam tay viéc mdy tu ghi dugc

Sé tirlanding/web bdo “Chua tao dugc
khdach” khi tai khodn dung chung bi ddng
nhdp nai khac

S6 lot khe ndm & “Chua chia”, khéng ai
dudc bdo

“Cén nding sén phdm la bét budc!” khi
chét don

Khéng tao dudc QR chuyén khodn, POS
bdo chua cdu hinh

“Kho chua néi tai khodn clia hdng” khi
ddang don qua hdng

Mai lan in phdi chon may in tay



Muc 13, 16, 17, 18 cdn qudn tri tu khai (cé mat khdu, sé tai khodn): phdn mém

chi kiém, khéng lam ho.

0 Chon nganh nghé cta don vi
Tab Cai d&t nganh nghé: D chon nganh (Nha thuéc, Théi trang, My phdm, Spa
& Lam dep, Pién mdy...) hodc gd nganh khdc réi @ Luu. Nganh diing dé chon
tUr ngil, tinh ndng va luéng tdc nghiép mau phu hgp (muc 1 cla Cai d&t ban
ddau chép lubng méau theo ngénh).
@ Theo dbi hang trong kho: chon L6 & han dung (thuc phdm, m§ phdm,
thuéc) hodc IMEI / Serial (dién mdy, dién thoai). Khédng chon thi phiéu nhap
chi hdi s6 lugng.

MNganh nghé cua ddn vi

Chon nganh dé hé théng dung tif ngl & tinh ndng phi hdp nganh do (dang chudn bi).

Nha thudc Théi trang M pham
An udng (F&B) Spa & Lam dep Pién may - Céng nghé
Tap hoa - Ban lé Me & Bé M6i that - Gia dung

Méng san - Thuc

. Giao duc Dich vu
pham

Khac

MNganh khac — tu nhap... i

Theo déi hang trong kho

L& & han ding IMEI / Serial

Khéng theo déi 16 hay IMEI — phiéu nhap chi hai s6 ludng

Cai d&t nganh nghé

© Knhai chinhanh va kho
Tab Chi nhdnh & kho: mébi chi nhdnh mét khéi, bén trong 1& cdc kho.

o (D Thém chi nhdnh: tén, dia chi, dién thoai.



e 2 Thém kho trong chi nhdnh.
« ®Kho gdn chif 6 Chua cé tinh/phudng |& dia chi chi ¢é chir, chua cé ma:
|&n dcn s& bi chdn. Bam @ Sita va chon lai tinh, phudng/xé tir danh sdch.

Cang ty CP KD1

N i . Sira Ngling ding
24 Nguyén Ba Khoan, Trung Hoa, Cau Giay, HN - 090sssss - sas(fess

(m Kho Céngty CP KD1 MNO3 Nguyén Ba Khoan Sia

& Kho Téng Ha N&i SO0 12 ngd 45 Tran Thai Téng, Dich Vong Hau, Cau Gidy, Ha Nai Sia
2
+ Thém kho

Showroom BPién mdy Gia dung (Demo)

P y Sua Ngiing ding
168 Nguyen Van Cu, B P&, Long Bién, Ha NGi - 090#ssss - ses(Gass

4
@ Kho téng phan phéi Déng Anh Khu céng nghiép Naguyén Kné, Bang Anh, Ha Né &hia co tn/phutng) PSia |
(@ Kho 01 286 Mguyén xién, Thanh liét, Ha Nbi Sita

+ Thém kho

Chi nhdnh & kho

Luuy
« Don vi cé nhiéu chi nhdnh: chon chi nhdnh & géc trén réi bam Kiém chi nhdnh nay
cho tung chi nhdnh.

« Kiém lgi man Cai d&t ban ddu sau mdi ldn thém chi nhdnh, thém nhan vién sale,
thém kénh qudng cdo.

SandBox v2 - sandboxvn.vn - Anh chup tir don vi demo ngély 02/11/2026. Dit liéu trong dnh 1&1 dit [iéu minh hog,
s6 dién thoai va &nh dai dién khach dé che.



